AGENDA
Eaton Public Library Board of Trustees
January 5, 2022
5:30 pm
132 Maple Ave.
Eaton, Colorado

Call to Order

Pledge of Allegiance

Approval of the Agenda

Public Comments

President’s Report

Friends of the Library Report

Director's Update

Approval of the Consent Agenda
a. Minutesof November3, 2021
b. Minutesof November22, 2021
¢. Director's report dated December 2021/January 2022
d. Financial Report November 2021, December 2021
2. Invoice Summary November 2021, December2021

9. Iltemsremovedfromthe ConsentAgenda

10. Committee Reports

Space Plan

Strategic Plan

Events

N o R WM

Policy
Financial/Budget
f. ArtTask Force
11. Old Business
a. Schedule BoardRetreat
b. UnitedforLibraries —Shelley

c. Review of Action Steps
12. New Business

a. Communication— Board, Director, Staff
13. Action Steps
14. Board Comments
15. Adjourn

oo ow

Next Meeting: February 2, 2022 at 5:30 pm



EPL Library Board Meeting Notes - FINAL
November 4, 2021 at 5:30 pm

Attendees:

Maureen St. Peter — Board Vice President Michael Yancey — Board Trustee

Shelley McLatchie — Board Secretary — Via Zoom Dennie Kutcher — Board Trustee — Via Zoom
Nomie Ketterling — Board Trustee Brenda Carns — Library Director

Mary Vance - Friends President

1. Call to Order — Meeting called to order 5:33 p.m. by VP St. Peter.
2. Pledge of Allegiance — NA — no flag in room
3. Approval of the Agenda — VP 8t. Peter asked for any modifications to the agenda, hearing none,

Trustee Ketterling made a motion to approve the agenda, Trustee Yancey second, all approved,
agenda approved.

4. Public Comments — No public comments.
5. Report of the President — VP St. Peter noted the following comments from President Finn:

a. Thank you to those who attended the funeral service of Roger Ertmer, it was a nice service.

b. The staff has been working diligently on the Fall Festival Open House and everyone is looking
forward to it.

6. Friends of the Library Report — President Vance noted her Friends report was with the board packet
and highlighted the foilowing items:

a. The Friends have worked hard to fill the loft shelving in preparation of the Open House next
week.

Treasurer Dave Sloan is working on the Jerry Krois memorial collage.

¢. President Vance indicated the Friends would be happy to host the staff appreciation luncheon in
December and asked Director Cams to confirm.

d. President Vance also inquired about library decorations for the holiday, Director Cams will
confirm with the staff and the event committee.

Next Friends meeting is scheduled for November 16% (3 Tuesday of the month).
7. Director’s Update — Director Carns indicated her full and comprehensive report was attached to the
board packet for review, and highlighted the following items:

a. Director Carns passed out the shirts for board and staff to wear during the Open House.

b. Director Carns asked for a board vote to close the library December 24 and January 31. Trustee
Ketterling made a motion to close the library on the dates requested and pay the staff for the
holiday, Trustee Kutcher second, all those in favor, motion carried.

c. Director Carns has made an offer to an associate librarian who will assist the Director 40% of her
time, and work with the staff and circulation desk 60% of her time. This person is a current
substitute employee for High Plains District and will be a welcome fit to the staff,

d. After several applications, Director Carns has selected a new teen librarian and will make an offer
once references are checked.

e. Lock & Key of Greeley has attempted to re-key the library several times and will hopefully
finalize re-keying this week.

f. Director Carns has ordered new window shades, however these are a long lead item and will not
be available for the Open House.

g. Director Camns and Vince met with the Asst. Town Manager to work on the library website and
library marketing.
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9.

10.

h.

k.

The Asst. Town Manager also attended the last library staff meeting regarding implementation of
anew library phone system. Director Carns has selected a phone system that is the same as the
town that will allow better collaboration. There will be one hard line for the director and 3
wireless lines for the staff.

The library staff has worked hard to obtain Denver Zoo passes that will available through our
circulation desk to check out.

Director Carns met with the Town Administrator, his administrative staff, and a marketing firm to
discuss a marketing plan the town is considering. The library will need to contract separately if
we wish to use their consulting services to develop a plan for the library. They will provide an
estimate for their services.

Director Cams noted several groups have begun reserving meeting rooms for regular meeting,
Director Carns has hired a new handyman for the library, Bill Sutton.

proval of the Consent Agenda — Trustee Yancey made a motion to approve the consent agenda,

Trustee Kutcher second, all in favor, consent agenda approved.
Items Removed from the Consent Agenda — None at this time.
Committee Reports

a.

Space Plan - Secretary McLatchie noted a meeting was held with Wember and Planning
Solutions to finalize cost and final items of completion. Dan Spykstra with Wember noted ACS
had a final billing to submit and there were a few fumniture items on back order. The last few
changes for the tecen room lights and the book drop precast are in the works. Dan indicated he and
Director Camns will do a final cost vs. budget recap and represent to the board in January,
Strategic Plan — Trustee Ketterling indicated the Strategic Plan committee will set a meeting prior
to the end of the year to have a new plan to the board by the January board meeting. The current
strategic plan expires December 2021,

Events — Secretary McLaichie noted the staff has done an awesome job preparing for the Open
house set for November 10, from 4pm to 7pm. A few remaining items to complete: Secretary
McLatchie will send a summary of the volunteer list, Trustee Kutcher to contact Eaton Country
Club for the volunteer appetizers. Director Carns met with the Eaton Police to review the hayride
route and the Police Chief indicated he would have a few officers to help with the street
barricades.

Policy - Secretary McLatchie and Trustee Isbell met to review the next list of policies in the year
rotation and will submit their comments to Director Carns for the staff to review and have ready
for the board to vote at the January 2022 meeting.

Finance — Trustee Ketterling noted there was no comment on library finance or invoices. She
also noted the 2022 budget was reviewed by the Town.

Art Task Force — Trustee Ketterling noted 13 artists have responded to the Café RFQ and the
committee will meet on November 6 at 10am to begin scoring the artists for selection. Truslee
Ketterling noted the Art Task Force has begun their fundraising efforts with a flyer in the Eaton
utility bill and will have more updates after the next Art Task Force meeting. Trustee Ketterling
noted Director Carns confirmed with the Town Attorney regarding holding of fundraising funds
and noted the Policy committee to review and update the Donation Policy to reflect that tax
deductible donations for the library can be made directly to the library of to the Friends for future

us¢ by the library, Director Carns noted a grant proposal of $5,000 was made to the HPLD
Foundation.
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11. Old Business

a.

b.

United for Libraries (UFL) —

i, November topic is “Evaluating the Library Director”. Secretary McLatchie will send the
handout via email. Secretary McLatchie noted she will contact President Finn as to when
the next evaluation is to be completed since the board is not meeting in December.

ii. Secretary McLatchie send a summary of all the 2021 United for Library topics and asked
for feedback if there were any other topics to review for 2022 or to conclude this section
of the agenda. The board will respond and update at the January meeting.

ili. VP St. Peter also noted all 2021 topics are on One Drive for the board to review.

Review Prior Month Action Items — Secretary McLatchie compiled a summary of all 2021 action
items and will present to the board for review and discuss at the January meeting.

12. New Business — No new business.
13. Action Steps —

a.
b.

e oo

Director Cams to confirm with the staff for a luncheon provided by the Friends.

Director Camns to confirm decorating the library for the holidays and including the Friends and
Event Committee.

Library staff to continue to work on library website and library marketing.

Director Camns to follow up on new phone system.

Director Carns and Wember to work on a cost vs budget recap for the Space Plan.

Director Carns continue to work with Wember and Planning Solutions for the final Space Plan
outstanding items.

Trustee Ketterling to set up a Strategic Plan commitiee meeting to finalize the new 3-year
strategic plan,

Secretary McLatchie to send an updated Open House volunteer list to the staff.

The Policy Committee to submit their comments for the next “round” of policies, as well as
develop an Animal Policy and review the Donation Policy.

Art Task Force to begin review of the artist submissions and continue with fundraising.
Secretary McLatchie to send the UFL November topic to the board and the board to review the
2021 topics and provide feedback.

Secretary McLatchie to send the 2021 action items list to the board for review and update in
January.

14. Board Comments - Trustee Ketterling noted she would like an update regarding the Friends meetings
with Trustee Isbell and a review of the revised Friends Bylaws regarding scholarships.

15. Trustee Yancey made a motion to adjourn, Trustee Ketterling second, all approved. Meeting
adjourned at 6:33 p.m.

Respectfully submitted,
Shelley MclLatchie
EPL Board Secretary
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January Report to the Library Board
Brenda Carns, Library Director

The report is an overview of the last quarter of the year. Although our remodel is completed, we still
have a few outstanding items. We are waiting for the correct pedestals for two hallway tables so that
they will be the right height for their chairs. They are scheduled to be delivered on January 3. The
entrance camera provided by the library district is still buried in the ceiling but the IT department from
HPLD has order a replacement and will install it once they receive it. We're waiting for the fabric
selected by Beth for the window seats to arrive. Dottie’s will sew the cushions once we receive the

fabric. Davinci Signs are scheduled to install the outside logo and inside directional signage the week of
January 7th.

Kate deserves a big “WAY TO GO” for her success in learning the new equipment for Makerspace,
preparing procedures and guidelines and announcing it is available for individual appointments
beginning January 3. We are starting slowly and will build up with programs and operations as we
evolve. We are the third library in our district with Makerspace equipment and are being carefully
watched and questioned by other libraries about our services.

We have a special display in area in front of the circulation desk featuring passes which can be checked
out by patrons for family attractions. In addition to the State Parks Passes, we now provide family passes

to the Zoo and the Fort Collins Museum of Discovery. Be sure to read up on it when you come to the
library.

We are waiting to hear if we will be selected to have contact via short wave radio with the International

Space Station. Kate was informed that we are one of eight organizations being considered for this honor
and are the only library.

We meet every Wednesday to discuss operation and share information. We have focused recently on
ways we can ensure better communication. There will be a whiteboard designed to be an information
hub for staff on all regular and irregular library happenings. It will be mounted in the staff room. All staff
will jog their location, in or out and where they are if out of the building. [t will also note any events
scheduled in the building aside from those already listed on our program calendar. We are looking
ahead at a year of programs featuring Space, NASA, and STEM related activities. Another theme is
refining and improving our internal processes. We have an improved schedule for afterschool library
desk coverage that we hope will create more customer employee interactions, too.

Customer Service and Community Relations

» The Weld County Health Department vaccinated 34 people total against COVID. 12 were
children. Many of those who participated thanked staff for the service.

e Wae partnered with On Pointe dance studio for several events recently. We provided two types
of Nutcracker Craft Kits and shared advertising for Old Fashioned Christmas activities. The
director, Mel, provided a Friday morning Wiggle Worms Nutcracker performance which was
enjoyed by about 15 children and their caregivers.

e Programming staff sent out email to district teachers inviting them to sign up for a virtual
holiday read aloud in December.



e Library staff partnered with the American Legion Post 26 to assist with printing membership
flyers for inclusion in the town water bill in January. They brought their paper and the printing
was paid by our copier service from HPLD.

e Judy is doing a storytime on Wednesdays and Wiggle Worms on Fridays now.

¢ Katie coordinated with one of the Eaton homeschool co-ops to invite families to bring their kids
to do some job shadowing / learn about behind-the-scenes at the library on one of two dates;
Kate, Katie, and Ellen each took the groups for a 20-minute session about a specific
topic; Katie talked about shelving books and the Dewey Decimal system; Kate showed the
Makerspace and talked about cataloguing; Ellen talked about buying new books and processing
donated items

e Katie has taken over some of the programs Neal was doing with homeschool families with her
own twist; we rotate through writing, poetry, and literacy workshops and are currently working
on a long-term persuasive writing project that has involved some research and library skills. The
homeschool moms have been very appreciative to have this opportunity at the library; one
mom wrote Katie: "Thank you for the link in advance as well as what | would call a quality
lesson. It was just perfect for the boys and you involved them well, also."

e Programming staff did three virtual holiday read alouds with classes from the school district in
December

s Judy, Neal, Brenda, Kate, and Ellen all participated in Eaton's Old Fashioned Christmas, which
reached close to 300 people between the craft at the library and the activity at the booth at the
high school

» Katie continues Cafe y Conversaciones, which now has three regular attendees in the library, as
well as our regular participants in Mexico; it is very cool to have a hilingual conversation across
countries and for the three Eaton teens to learn Spanish directly from native speakers living in
Mexico.

s We ordered 5 replacement laptops and are preparing them for use in the library for programs
and individual usage. Two of our old units are ready to retire and more are wearing out.

HR Management and Facilities

¢ We are eagerly awaiting our new Teen Librarian, Stacie Khoury, who will start on January 17th.

e Our new Library Associate, Montana Ackman, has quickly become integral to our staff. She is
assisting me part time and working at the circulation desk the other part of her 40 hour work
week,

o Ellen has spent many hours tidying up the adult collections with better arrangements and
wayfinding signage on the stacks. She is the driving force behind organizing our storage areas,
too.

¢ Neal ordered a collection of new games for circulation. Michele is finishing up the work to make
them part of the collection and shelf ready. Some are already displayed and ready for checkout.
They're shelved at the beginning of the adult collection.

Administration

* Neal Schlein has resigned from hourly work with EPL. The distance is too great for him to
continue. Judy is contacting the Boy’s and Girl’s Club in Galeton to see if they would like her to
continue to provide programs there. Ellen has taken over the Artemis program.

e  We received a $1,300 check from HPLD as reimbursement for our training expenses in 2021,

Board of Trustee Relationships:

» | facilitated a number of EPLART task force meeting which will be reported by Nomie at the
Board Meeting. The group is very impressive and has made a lot of progress in identifying artists
who might be suitable and ways we can raise money. See Nomie's attached meeting reports.
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Adult Craft: Adults
Make a DIY holiday garland
with Librarian:Ellen in the library

AdultiBook Clubs: Adults
We offertwo adult book clubs that read
and discuss a book each month
Ask Librarian-Ellen for more details!

Artemis: Adults
Co-op Star Trek video game played
over TeamSpeak
. Read Aloud &:Coloring: Kids
£ Droprin to the Children's Room after
oy WooY school on‘Wednesdays to read
ﬁw.,_. some books with Miss Katie
,..‘.H.Mm
A
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Preschoof Programs
Mondays - English/Spanish Stories and
Songs withvMiss Katie
Wednesdays - Storytime with Miss judy
Fridays - Wiggle Worms Movement-and
Dance with Miss judy

Book Talk Tuesdays
Weekly video series on Facebook
and YouTube with book
recommendations from library
staff for ail age groups

Thursday Kids' Writing/Poetry:
Ages5-12
Join Librarian Katie for a weekly
interactive workshop to improve
your reading & writing'skills
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Tuesday Yarn Yakkers: ﬂw_
S, 5
Adults AN i
Bring a crochet, knitting, cross 03
stitch, or other craft project and
catch:upwith-other crafters in _
the library.or on Zoom S

Thursday Caféy
Conversations: Teens/ Adults
Practice your English and Spanish'skills
with.other'bilingual speakers
in the library or on Zoom

&3
Tech Time::Adults ﬁm
Have atechnology or computer . 325%
question? Come inFuesday um,”..%f
afternoonsor makean appointment o
with'Librarian‘Kate to get your tech L
questions answered one-on-one 24
%w.w“
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S
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o The fibrary’s Makerspace is open by appointment only as of Janvary 3rd!
: ‘Please contact the library to make an appointment or ask questions.

- Interested in joining an adult book club? Join the monthly EPL Novel Book Club!
. Participants read a variety of items as recommended by members. :
The: January discussion is Thursday, January 20 at 1 p.m. in the library.

¥
|
:
g

: . Aouu.sm.n invited to a special NASA Storytime on Wednesday,

« Did you know that ?m:?..&oﬂo—.m EEE%O@E&: mgsw»-._m.
the Denver Zoo, and the Fort Collins Museum of Discovery? .
See the library front desk for details.

The library will be closed
Fri., Dec. 31 for New Year's Eve ¢
|Sat, Jan. 1, 2022 for New Year's Day. Nor, Hours:

Library Hours:

Website: mylibrary.us/eaton Faceboolc Eaton Public Library
The Friends of the Library ...ifﬁ.i-ﬂi!&lliiiiiﬁi

is looking for new members! .
Il or see our,website for more.information. HATON PV LIBRARY  Located at 132 Mapie Ave. in Eaton (970) 454-2189
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Norwood's oll paintings now on display at Eaton Publlc Library

Oil peintings by Eaton
artist David Norwood are on
display through January at
the Eston Public Library gal-
leries, at ‘132 Maple Ave.,
Eaton. Hours are Mon.-Fd.
9-6 and Sat. 10-4.

Originally from F. Worth,
TX, Norwood moved to
Eaton in 2000. His formal
lnlning intludes 8 BA de-
gree in art and design from
UNC. He has been a maker
ail his life, feom toy boals;

(Jeld

sketching gless figurines; to
landscape photography and
eventually to working in oils.
In addition to painting, he
has experience as a metal
chaser for a sculplor and has
worked with the City of
Greeley as a consultant for
maintenance and instaliation
of public art. He is currently
serving on the EPL Art Task
Force which was formed to
tring a piece of outdoor
sculpture to the library.

Heral

Dee A3 “

For more information con-
tact Norwood at {970} 434-
1324, or email
DavidNorwood Ar@gmail ¢
om. His website is David-
NorwoodArt.com
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Eaton Public Library
2018, 2019, 2020 & 2021 Statistics
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2018 - 2021 Circulation

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Mar Apr
8,048 7,146
7,818 7,543
3,650 97
6,375 5,472

May

7,166
7,253
3,242
5,784

Jun

8,128
8,081
4,305
7,175

Jul

8,101
8,615
6,443
7,073

Aug Sep Oct

8,199 7,025 7,830 7,627 6,667
8,160 7,596 7,629 7,051 6,862

Nov Dec

6,281 6,299 6,497 5,966 5,074
6,743 5,476 5,484 5,990

2018 - 2021 Computer Users

Feb Mar Apr
659 699 556
522 545 668
538 215 0
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May Jun
662 738
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0 13
244 229

Jul
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an Feb Mar Apr May Jun Jul Aug Sep

Oct

Aug Sep Oct
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229
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268

679
546
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310

Nov

Total

90,759
92,817
63,681
66,038

Dec

Nov Dec Total

552
457
158
382

536
485
81

7,563
6,761
2,087
2,788



Visits
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2018 - 2021 Visits

Mar Apr May Jun
4,943 5357 5,958 4,747
4,406 4,925 5475 4,753
2,036 0 0 197
1,263 1,316 1,375 2,159

Jul
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4,485
1,436
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Aug Sep Oct Nov Dec
5,081 4,537 5,651 4,427 4,372
4,743 4,903 5,344 3,408 3,401
1,633 1,908 2,073 1,121 563
2,232 1,657 1,743 1,976

OUTREACH (EELC, Faith Preschool Coop, Classrooms, Programs Offsite)
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3,483



AWE 1 Preschool
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Eaton Public Library
2018, 2019, 2020 & 2021 Statistics

In house Programs

Attendance to In House Programs

1600
1400
1200
1000
800
600
400
200 I
0
March April May June July Aug Sept
Jan  Feb March Aprii May June July Aug Sept Oct Nov Dec Total
2018 601 73 856 1169 876 786 586 426 831 1101 776 1326 10,065
2019 695 703 786 1354 1030 1056 1331 632 750 1144 590 786 10,857
2020 670 697 249 104 1,720
2021 114 234 286 436 1,070

Meeting Room & Study Room Usage (non-tibrary)

Meeting Room & Study Room Usage

200
180
160
140
120
100
80
60
40
20 |
1]
March April June July Sept

Jan  Feb March Aprii May June July Aug Sept Oct Nov Dec Total
2018 96 139 112 131 118 104 107 78 133 142 123 61 1,344
2019 115 o8 108 113 107 105 g2 116 135 159 172 114 1,434
2020 115 129 33 0 25 50 0 o 358

2021 0 10 20 15 34 41 38 25 29 41 76 329



Eaton Library 2021 Program Count Statistics

Total Number of Live Programs

2021 Total Number of Live Programs
140
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
2021 69 82 123 124 104 133 130 69 56 40 29 959

Live Program Attendees

2021 Live Program Attendence
1,300

1,100
200
700

500

- I I . I I
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Feb Mar Apr May Jun Jul Sep Oct Nowv Dec

Jan Aug

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
2021 171 170 381 653 316 457 1,227 167 234 286 436 4,498



Video Views

Total Video Views

500
450
400
350

30
250
200
15
10

s C

0

Jan Feb Mar Apr May Jun Jut Aug Sep Oct

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
2021 165 187 177 317 338 342 333 446 78 140 168 2,691

o

[T = I = |

Moy D

Take and Make Crafts

Total Crafts Taken
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1,200
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800

600
40!
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Jan Feb Mar Apr May Aup Sep Oct Nov

Jun Jul

o o

Dec

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
2021 365 492 716 1,448 481 B04 656 323 279 264 247 6,075



Eaton Public Library Income & Petty Cash

November 2021

[Date Description + - Comments
November 1, 2021[Starting balance $150.00
November 30, 2021|Deposit $150.02
November 30, 2021{in drawer $150.00
Payments
Date Petty Cash - Paid Out Comments
Total $0.00
Date Other Activity +/- Comments




Eaton Public Library Income & Petty Cash

December 2021

Date Description + - Comments
December 1, 2021|Starting balance $150.00
December 28, 2021|Deposit $25.30
December 30, 2020(In drawer $150.00
Payments
Date Petty Cash - Paid Out Comments
Total $0.00
Date Other Activity +/- Comments




Town of Eaton

Library Fund

Revenue & Expense

Month Ending ¥YTb Budget Percentage Budget
10/31/2021 10/31/2021 Full Year Used Variance
REVENUES:
Property Taxes 0.00 1,505,959.00 1,506,538.00 100.0% {579.00)
Fines & Miscellaneous 349 549,17 3,000.00 18.3% (2,450.83)
Gifts & Memorials 1,611.48 3,221.48 2,000.00 161.1% 1,221.48
TOTAL REVENUES: 1,614.97 1,509,729.65 1,511,538.00 99.9% (1,808.35)
EXPENDITURES:
Head Librarian 5,960.00 62,580.00 78,986.00 79.2% 16,406.00
Assistant Librarians 12,948.58 203,242.18 445,616.00 45.6% 242,373.82
Employee Benefits 1,263.42 39,002.22 131,151.00 29.7% 92,148.78
Operating Supplies 1,261.84 6,872.72 18,000.00 38.2% 11,127.28
Public Relations 0.00 2,544.13 10,000.00 25.4% 7,455.87
Postage 0.00 55.00 500.00 11.0% 445.00
Communications 676.92 3,453.93 4,500.00 76.8% 1,046.07
Mileage Reimbursements 0.00 0.00 2,800.00 0.0% 2,800.00
Emergencies 42.36 42.36 (42.36)
Training 363.04 1,792.97 11,500.00 15.6% 9,707.03
Insurance 0.00 14,958.75 14,000.00 106.8% {958.75}
Contract Services 1,869.67 22,754.68 36,000.00 63.2% 13,245.32
Utilities 22892 10,364.18 15,750.00 65.8% 5,385.82
Repairs & Maintenance 0.00 1,208.95 20,000.00 6.0% 18,791.05
Media 1,031.92 2,477.22 26,000.00 9.5% 23,522.78
Print 1,162.93 10,441.36 32,000.00 32.6% 21,558.64
Periodicals 0.00 3,781.26 4,900.00 77.2% 1,118.74
Gifts and Expense
Library Programs 786.31 11,914.59 30,000.00 39.7% 18,085.41
Maker Space 765,56 765.56 25,000.00 3.1% 24,234 .44
Equipment Acquisition 0.00 129.99 20,000.00 0.7% 19,870.01
Capital Projects 20,620.70 450,105.92 752,769.00 59.8% 302,663.08
TOTAL EXPENDITURES 54,982.17 848,487.97 1,679,472.00 50.5% 830,984.03

NET SURPLUS/(DEFICIT) (53,367.20) 661,241.68 (167,934.00) (393.8%) 829,175.68
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Library Fund
Revenue & Expense
Month Ending YTD Budget Percentage Budget
1113072021 11/30/2021 Full Year Used Varlance
REVENUES:
Property Tases 1 {H | 302,959 00 1,306,538 00 1001 % (379010
Fines & Miseellangou. .00 34917 J.000.00 183°% (2430 83
FOTAL REVENLES: 0.0 1.506,508.17 1.509.538.00 99.8 % (3.029.83)
EXPENDIFURES:
ilead i.thranian 3 964 (i 68, 540,00 78.956.00 868 4% 1446 00
Assistant Libranans 18.208 69 221450 87 J43.616.00 4974 23406313
Employvee Benetits ISRAT 39,360 34 IRIN RERTTH 36 % 91,790 4
Operating Supphes L0418 91390 1 §.000 00 A0 % 108616
Public Retanons 168 Gt Ry £ 1000000 2371 % 728787
Pastage oo 3 an NPERTTE 11 0%, Hiaw
Lommunicalions 341t 379503 430000 84 1% 704 97
Mileage Reimbursements R (Y 2.806.00 i) %o 2800 U0
Training 4552 1.838.49 11L300.00 164 %% V661,51
Insurance t) 1N 14958 73 14.000.00 106 § % (938.73)
Lonteact Services 4 O8519 21743987 36.000.00 762 % 8.560 13
Litihtes 1 84563 12209 83 13,730.00 77.5% RIETIN I}
Repairs & Maintenance 174677 29572 20,000 00 B % 1404428
Media 3920 253642 26,000 G0 98 Y 21463 38
Print 2486 32 £ 52788 32.000 00 39| 9% 1947242
Perndicals LY 3781 26 4.900) 00 7723°% 1118 74
| sbran, Programs | 484 02 13,398 61 30,006 04) 4479, lo.6u] 39
Equipment Acquistiion 0.0 129 49 20.000 Do) [ 0 19.870 (1
Capial Progecis 17,365 6l 467471 33 732769 0 620 % 85 397 47
FOTAL EXPENDITURES 58,395.62 906,075.67 1,054472.00 548 % 748.396.33
NETSURPLUSADEFICN) (58.395.62) 600,432.50 {144,934.00) 414.3)% 745.366.50
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